o) IN THE MIX PROJECT

“Enabling brighter futures for young people and communities”

IMPACT REPORT 2024 @ ro

This review outlines the services and projects we have delivered in 2024. We are proud to demonstrate the impact
we have made against our charitable objectives and in responsive to the needs of children, young people, their
families, and local communities. ITMP works across the county through vibrant towns, isolated rural communities,
in community venues, schools and colleges, and in outreach and detached settings to improve live chances and
enable brighter futures.

We encourage young people to grow and develop to become the best versions of themselves through youth and
community provision via our four core areas of operation; Open Access Youth Work, Alternative Education

Provision, Targeted Projects, and Youth Participation.
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STATISTICS & OUTCOMES

® According to data and feedback forms we've seen a
significant increase in resilience, affective relationships,
improvement towards goals, and personal development in
participants accessing services.

We provide a safe environment for young people aged 8-
25 offering advice, information and support, undertaking
training and informal education, running outdoor
activities, providing a space for voice and social action,
and offering positive activities through clubs and events.

Against the National Youth Agency Curriculum
Framework we deliver activities which combine
enjoyment, challenge and learning and guide young
people to make informed choices and increase their
resilience and agency.

AVERAGE SESSIONAL RATING = 4.1

*Young people are asked to rate each youth work session out of
5 at the end as part of our feedback and reflection.
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Climbing Activity - Knife Crime workshop and visit to
November 2024 Knife Angel - April 2024

Masie joined as part of our Happy Healthy Holidays provision
due to their family circumstances and access to free school meals.
Masie is a young carer and often has responsibilities within the home,
this has impacted her ability to attend alongside transport from her
hometown to our service.

Masie struggled with confidence and communication but through her
engagement in activities she has attended she has taken part in
experiences she might not otherwise have accessed and this has helped
to broaden her horizons. She has become more outgoing and responsive
to other people and personal interactions, she has engaged more in
group work and shared her ideas. A particular highlight was seeing her
interact with local elderly residents at our
community collaboration social action event, during this event she
helped to prepare the meal, supported to plate up and then distribute the
food to community members.

Masie’s attendance of our services has supported develop her skills and
resilience. She has developed friendships with other young people who
have attended, this has led to an improvement in her general wellbeing

and an increase in her happiness and confidence.


https://nya.org.uk/national-youth-work-curriculum/
https://nya.org.uk/national-youth-work-curriculum/
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IN THE MIX
ACCESSIBILITY FUND

Our Accessibility Fund provides
@ Q opportunities for families and young
people to access small grants to

@ enable them to take part in
opportunities and overcome barriers to
engagement in positive activities and
experiences we deliver.

During 2024 we provided a total of
grants to enable young people
experiencing hardship or disadvantage
to access trips, residential experiences,
or safe placements within our holiday VAN
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ACTIVITIES DELIVERED

During our work we have delivered the following range of
activities with children, young people, families and

communities.
==

Sports and Games / Team Building g

Leadership and Volunteering

Community Project / Social Action

5 Creativity \\:/ DofE practice expedition, learning about
(0] ‘ J%"/J/\\ map reading - March 2024
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FINANCES 2024

In The Mix Project is grateful for the support from our funders, partners,
businesses, collaborators, individuals, and communities that support us and
enable our charitable work to continue.

Our income is roughly broken down into the following.

Donations and Legacies
5%

Unrestricted income
17.5%

Restricted income
39.4%

Capital Grants
1.4% Traded and Commissioned income
36.7%

Our total expenditure for 2024 was approx. £92,500.00

Sam had a clear idea of what he wants to do for job and needed some
' support to look at the steps to get there, and what options were available to him.
Sam accessed the thrive programme because he wanted to learn more about
savings, employment and career paths.

During the intervention we specifically held conversations around savings as well as
some work around self-employment, an understanding of tax and the role of HMRC
as this was something that Sam had voiced that he wanted to learn about.

Within his feedback he highlighted the areas in which he has developed skills and
that he has learnt about the need to save money. He also highlighted enjoying
looking at the cost of living and the impact this has on independently living.

Sam has benefited from taking part, he now has informed knowledge of the choices > ; i
open to him around employment and particularly working for himself. Sam has a Z ‘

|

clear idea on the steps he wants to take around becoming more independent within

the next few years including managing his own finances and his being able to Baking Activity - Holiday Club Warm Weekends
support himself independently. Sam created an action plan to support this and was - April 2024 Session - January 2024
supported by youth workers to achieve his goals.
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